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Best You Talent Advisors 
Undeniable Impact

Challenge

Company Overview
A leading HR technology and man-
agement consulting firm, Project 
Genetics provides workforce manage-
ment IT solution implementation and 
enterprise project delivery services to 
clients worldwide in the healthcare, 
manufacturing, and retail industries. 

How Ultra-Rapid, Targeted, Innovative Talent Acquisition Strategy Fueled This IT 
Consulting Firm’s Skyrocketing Success

Changing Market Dynamics Catapult Need for High-Level Workforce Manage-
ment (WFM) Consultants

A 2020 merger between Kronos and Ultimate Software created Ultimate Kronos 
Group (UKG), which instantly became one of the largest providers of workforce man-
agement/human capital management software in highly competitive sectors. 

At the time of the merger, UKG’s desktop-based Workforce Central product enjoyed 
broad adoption and high customer satisfaction. But as time went on, it became 
clear that customer needs were growing increasingly complex and nuanced. UKG 
changed the WFM marketplace when it launched its UKG Workforce Management 
product, UKG Dimensions.  

UKG Workforce Dimensions is cloud-based and mobile-native, built on an AI-inte-
grated platform and offering nearly infinite customizability via app integrations. 

Positioning for Unprecedented Opportunity

Companies across the globe using Workforce Central were eager to migrate to the 
new UKG Dimensions solution, but knew they’d need help to take full advantage of 
its power. 

Project Genetics Consultants were the 
first in UKG’s partner ecosystem to im-
plement and migrate customers when 
the new platform deployed, making 
them THE gold standard implementor.

Having been the first means Project Ge-
netics was uniquely positioned to pro-
vide the most experienced Consultants 
to customers to drive best practices and 
timely, successful migrations. 

That “timely” part is key...because UKG will sunset Workforce Central completely 
beginning in 2025. 

To have first-mover advantage, stand out as a preferred vendor, and be able to 
complete transitions in time, Project Genetics needed to have a deep bench of UKG 
Dimensions certified Consultants ready to deploy at a moment’s notice across all 
types and sizes of global customer organizations. These Consultants would manage 
every aspect of a UKG Dimensions implementation...configuration, testing, quality 
assessment, training, and beyond. 

There was no doubt Project Genetics was in the right place at the right time. But 
before they could flip the ignition switch, they needed the right people...fast. 

Case Study: Project Genetics

	� Proven leader in successful 
IT project implementations, 
with a specialty in workforce 
management software suites 

	� Founded in 2004
	� Privately-owned, with $100MM 

annual revenue
	� Headcount growth of 150%+ 

over project timeline
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Solution & Results
Partnering With Best You Talent Advisors via Fractional Talent Acquisition and 
Recruiting

Jana Axline, Global President and Chief Project Officer for Project Genetics, reached 
out to a trusted HR and compensation advisory firm for a list of potential recruit-
ment vendors to attack this global, high-volume staffing and selection need.  

In short order, Axline recognized Chelle Johnson, MBA, 
and Best You Talent Advisors (BYTA) as the right 
choice to help Project Genetics take advantage of this 
game-changing opportunity. 

BYTA’s fractional talent acquisition and recruiting model 
was a major factor in winning the assignment. “This is 
an efficient and cost-effective solution for organizations 
that have limited or fluctuating hiring and talent pro-
gram needs,” says Johnson. 

Johnson quickly integrated into Project Genetics’ leadership teams. She dove deep 
to build rapport and credibility with their project managers, and to uncover their 
pain points when it came to finding the Consultants they needed to bring on board. 
Then, she leveraged her 20+ years of experience as a global HR executive and indus-
try insider to hit the afterburner on results.

“Chelle found, interviewed, and hired 17 solution architects/solution consultants in 
the United States, Canada, and Australia in only five months,” said Axline. “We took 
our bench from 30 people to 85 in five months...and Chelle and BYTA were respon-
sible for a full third of that total. No other single strategy came close to matching 
her results,” said Axline. “And her fractional model resulted in a savings of more 
than $370,000 in agency fees.”  

“We hired away the Head of Analytics from Accenture,” said Johnson. “In addition, 
we found people that Project Genetics had relationships with but had not heard 

Key Services
	3 Rapid integration with client’s 

leadership team 
	3 Sourcing of high-level, hard-to-

find, specialized certified Work-
force Management Consultants 
through consistent, innovative 
outreach

	3 Screening and in-depth, behavior-
al-based interviewing to precise 
culture and technical fit

	3 High-level candidate presentation 
to hiring managers

	3 Detail-oriented follow up that 
allowed for quick interview turn-
around

	3 Outstanding candidate care, with 
transparent, consistent, and au-
thentic candidate communication 
throughout the process

	3 Strategic total compensation 
advisement

Best You Talent Advisors partners with 
organizations and HR Consultants 
globally to source and hire hard-to-fill 
positions, develop and deploy us-
er-friendly recruitment processes, and 
implement employment branding 
campaigns to generate consistent 
streams of talent.

BYTA sourced 17 
out of 52 eventual 
hires

33%
from in years. We leveraged unique 
outreach and sourcing initiatives to 
find and target certified high-level UKG 
consultants who hadn’t actively been 
looking for a new position. We hired 
consultants in Mexico, Vancouver, and 
beyond. We found the people Project 
Genetics needed and couldn’t find on 
their own.”

Best You Talent Advisors achieved these mission-critical results by developing and 
implementing a multi-faceted, purpose-driven recruitment and selection approach 
including:

	3 A robust, revamped global sourcing strategy which focused on passive, high-
level consultants from the best workforce management firms and agencies in 
the world

	3 A new employment branding strategy
	3 Fortune 50 talent assessment and expert behavioral-based interviews 
	3 In-depth candidate profiles/write-ups 
	3 White-glove candidate outreach and care 
	3 Standardized and streamlined talent operations processes 
	3 Reporting, metrics, and data on hiring efficiencies
	3 Workforce planning
	3 Total compensation analysis and offer negotiation



Page 3 of 4

When Needs Expanded, So Did Best You Talent Advisors’ Service

Thrilled with the results she was getting from BYTA, Axline entrusted them with an 
additional project – sourcing the same kinds of high-level UKG consultants, but this 
time to serve the Canada and Australia markets. Johnson and BYTA delivered, lever-
aging international connections to meet the need.  

In the middle of all of this, Axline mentioned that Project Genetics needed to hire an 
HR Director as well. Not only did Best You Talent Advisors research and build a com-
petitive compensation structure for the position, but they also sourced the winning 
candidate. “BYTA’s approach far outperformed the word-of-mouth referrals we’d 
been getting,” said Axline. 

Veronica “Ronnie” Owens, whom Johnson sourced, won the HR Director role. Says 
Owens, “Chelle has great business acumen, understands the true needs of our or-
ganization, quickly finds the right talent. She attends our strategy meetings to build 
and maintain a relationship with hiring managers and contributes to the Executive 
Leadership Team meetings. She guided our marketing and social media specialists 
on creative employment branding ideas. Chelle is very easy to work with and is ac-
cessible and flexible, which is so important for our growing company.”

In addition, when Project Genetics 
learned that UKG’s development of a 
new module meant that approximately 
9,000 hours of work would be back-
logged, Best You Talent Advisors quickly 
developed an intern recruitment pro-
gram in response. 

“I researched the best schools for me-
chanical engineering, electrical engi-
neering, and computer science,” said 
Johnson. “I leveraged deep university 
relationships and LinkedIn and found 
candidates. This allowed UKG to hire five 
interns in the U.S. and another seven in 
Australia.”

Conclusion
“From day one, Chelle and BYTA have been a massive value-add to our organi-
zation and its need to quickly staff. Chelle is attentive, responsive, creative, and 
– most important – has deep and broad connections and networks domestically 
and internationally. We value her professionalism with candidates and getting us 
the information we need to make an informed hiring decision. She goes beyond just 
helping us find qualified team members and also gives us recommendations on 
how we can be more attractive to candidates,” raved Axline.

Chelle has great business acumen, 
understands the true needs of our 
organization, quickly finds the right 
talent. Best You Talent Advisors is 
very easy to work with and is accessi-
ble and flexible, which is so important 
for our growing company.

- Veronica Owens, 
HR Director

 “We took our bench from 30 people 
to 85 in five months...and Chelle and 
BYTA were responsible for a full third 
of that total. No other single strategy 
came close to matching her results. 
And her fractional model resulted in 
a savings of more than $370,000 in 
agency fees.”   

- Jana Axline, 
Global President & CFO 
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Contact
Chelle Johnson 
CEO & Founder
Best You Talent Advisors 

Chelle@BestYouTalentAdvisors.com
BestYouTalentAdvisors.com
602-448-9552
linkedin.com/in/chellemjohnson/

About Chelle Johnson and Best You Talent Advisors
Chelle Johnson, MBA, is the founder of Best You Talent Advisors. She partners with 
organizations and HR consultants globally to source and hire hard-to-fill positions, 
develop and deploy user-friendly recruitment processes, and implement employ-
ment branding campaigns to generate consistent streams of talent.

In her 20+ years as a global Fortune 100 HR and talent acqui-
sition executive, she cultivated relationships and developed 
talent acquisition and career development expertise to serve 
rising and established professionals.

She is an award-winning strategist who brings a servant mind-
set to connecting and engaging audiences through the latest 
developments in human capital management, people devel-
opment, and team cohesion through speaking, podcasting, 
and corporate training.

Got a challenge and want Best You Talent Advisors to work 
their magic for you?

Scan here to visit 
BestYouTalentAdvisors.com/lets-chat/ 
and book your free 30-minute discovery 
session now.

How would your talent team perform when facing challenges like these?

Talent acquisition has never been this complex or crucial before. Take the Best You 
Talent Advisors quiz and find out how your team stacks up on 5 mission-critical 
measures. Receive your score instantly PLUS get expert insight from global talent 
executive and industry insider Chelle Johnson, MBA (Founder of Best You Talent 
Advisors) on how to uplevel every element of your talent operations.

Scan here to visit 
BestYouTalentAdvisors.com/talent-acquisition-quiz/ 
and take the quiz.


